Reading 5.3 Summary
(Davies, 2002)

Susan Henry & Barbara Gomez




m School leaders encounter two problems when considering
the changes that face education and the challenge of
leading schools into a successful future:

= Little time for reflection and school-based leadership
solutions, as leaders get caught up with the urgent
agenda due to increasing accountability.

= Need to think differently and challenge current
orthodoxy (considerable shift required in traditional
patterns of decision making). (p. 196)

Davies outlines six changes & six challenges that school
leaders face whilst seeking new approaches in enhancing
the educational opportunities and success of all their

students. (p. 196)
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2. Changing educational reform.




3. The changing ‘educational business’.

4. The changing tensions between autonomy and
recentralisation.




5. The changing impact of technology.

6. The changing use and misuse of information.
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1. The challenge of leading with a moral purpose.

2. The challenge of leading the reengineering process.
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he challenge of leading the development of organisational
core competencies.
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4. The challenge of leading strategic intent not just strategic
planning.




6. The challenge of leading and managing: achieving the
balance.




Leading the Catholic School

Sustainable Leadership requires the leader

to be open to change;

m with flexible, creative and adaptable

practices in seeking new ways forward for
the future,




m with integrity to remain focused on the core
business of learning,

m with strategic intent, and moral purpose a
learning culture is created, and

m with social networks to enable the
sustainability of success for all.




