Values of the Principal are critical

/Tﬁere are specific requirements
, for implementing shared leadership

Requires leaders refocussing

Needs shared values Needs a driving force

Including emotional commitment
and competence Needs shared vision

%

Happens in many forms, contexts —~
T

Build a learning community

T Capacity Building
takes hard work and commitment Take time and help people
to be the best they can be

It's a calling for everyone

to live by sharing - broadens the pool

Needs to be sustainable
Empowerment

Trust
Two or more doing what

Empath Building relationships cannot be done by one

For sustainable

Openness ~(rganisational outcomes

Communication [

Having Jesus at the Centre 1.11
skills

Interpersonal skills
Recognising the Word of God
A

What strengthens
our relationship with our Leader



