Reading 6.12

Pathways to building
leadership capacity
— Slater 2008




- A leader needs to know people well...

relationships / communication as the
pathway to building leadership capacity.

“the article describes how leaders might
use communication skills and emotional
competencies such as listening,
empathy, openness as well as effective
verbal and non verbal skKills...” p 56

to develop relationships and build capacity



Process l

 Qualitative focus group study involving
parents, teachers, principals.

e Canadian

* Question posed to participants: “How does
the principal support collaboration?”

o [Jo address the central research question
“What are the understandings, skills and
attributes held by participants in school
iImprovement initiatives that result in
successful collaboration?”




Themes common with other
writers.

® Teachers used as source of expertise
# Changing times = changing roles
@ Increase the pool of leaders

© Draw on broad skills

# The difficulty of capacity building. “It is
more difficult to build leadership capacity
among colleagues than to tell them what
to do” — participant p.58




Why build capacity?p 59

# School improvement

 Engages stake holders.

e School better equipped to deal with
complexity.

® Teacher growth/ retention / morale

 Lambert ‘teachers become fully alive’.

o Satisfy higher level needs and tap higher
levels of personal motivation and capacity.




The leader engaged In capacity
building:

® Requires unigue insight
© Need to “really know a persons

aspirations, interests, background and
experience” p 60

@ Letting go — power / ego
© Require ‘finely honed skills in
communication, inquiry, group

process facilitaion, conflict resolution
and dialogue. (Lambert)




Build relationships and capacity
through communication

Sharing of time, experiences, background,
beliefs establishes common ground > trust
/ relationship

Knowing People..... P 62

4 key communications skills: 1) Listening,
2)verbal and non verbal, 3)openness, 4)
empathy (and other emotional intelligence)




1) Listening-( deeply) involves
the eyes/ears/heart/brain

¥ Reflective listening is vital

“Hearing Is something that we do
pecause we’ve got ears but listening
iInvolves adding the receptive powers
of your brain” —p 63, participant

@ Active listening- used to develop
mutual understanding to solve
problems.




2 VVerbal and non verbal

# Speaking articulately

® Wording is important

@ Context shapes what Is said. “trying to
speak into peoples listening”

© Body language — approx 70% of
communication is non verbal.

Importance of approachability p 65




3 Openness

© Honest sharing of information

@ Sharing hopes / dreams, interests and
pursuits, family / friends - leads to
higher level of performance that
comes with trust and collaboration.

P 66




Empathy .

-indentifying another’s emotions and I
being able to see the situations from
the other person’s perspective.

(empathy Is dependant on active
listening. Writer therefore concludes
that basic communications skills are
the basis of developing more complex
emotional competencies.) p 67




