
 
 
  

Build 
relationships 

Shared 
Leadership 

Its purpose, 
potential and impact 
on teacher’s present 
view on leadership 

What is its 
purpose? 

What 
potential 
for our 
community 

How will shared 
leadership 
impact the 
teaching staff, 
community/stude
nt outcomes? 

What are the 
possibilities? 

Can the 
Principal  
let go?   

How will the 
school 
community 
receive the 
notion of shared 
leadership 

How will I 
present a 
common 
understanding of 
shared leadership 

Needs 
strong 
collaborati
ve  

Use in 
context  

Shared 
vision 


