
Assignment 2

2. Justify a strategy for redressing this issue

CF Slater Communication Strategies

CF Building Capacity

3. Describe how it will enhance
your own leadership capacity

 and contribute to the development
 of sustainable culture of shared leadership

1 Critique factors contributing to the issue

Contributing Factors

Analyse Listening, empathy,
 verbal and non verbal, openness

CF - Factors needed to develop capacity
 for shared leadership 4.3, 1.6, 1.12, 3.10, 4.1, 4.2, 4.3, 4.4

Technology Faculty - Issue: lack of time
CF Using time more efficiently - established routines

Principal - interpersonal skills 
CF Relationships Slater 6.12, 6.2, 1.12

Issue: staff under utilised
 CF 1. Builds organisational capacity

2. empowers others
3 builds a learning community


